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EXECUTIVE DIRECTOR’S MESSAGE 

On behalf of Relief Partners Uganda RPU, allow 

me to present to you the organization’s profile. 

Chance-fully, I took part in the formation of the 

organisation, therefore I boast as a co-founder of 

an NGO which is empowering the powerless and 

ultimately creating sustainability in them and 

their communities. Relief Partners Uganda’s 

journey over the years has not been smooth as 

such, we faced trials and tribulations but remained impervious because of what the 

future holds and what we are destined to achieve in as far as community development 

and eradication of ultra-poverty is concerned. 

Having both the spirit and profession needed for this endeavor, I, my team, the board 

and all concerned, assure you that this difficult journey will be a possibility and will 

absolutely yield long lasting results in the communities we work. 

Please take the trouble to explore our profile. 

Yours faithfully; 

 

 

 

 

 

Joseph Kabogere 

EXECUTIVE DIRECTOR 

 

 

 

 

 



 

 

 

QUICK PROFILE 

 

NAME:                                    RELIEF PARTNERS UGANDA (RPU) 

ORGANISATION TYPE:       NGO 

LOCATION:                            UGANDA (AFRICA-EAST AFRICA) 

SPECIALTY:                           POVERTY ERADICATION 

ORGANISATION AGE:         02 yrs. 

UN SDGs ADDRESSED:       1, 13. 

THEMATIC AREAS:             1. Women Socio-economic empowerment 

2. Youth Agripreneurship 

3. Climate and Natura Resource Governance   

WHERE WE WORK               Rural communities 

WHO:                                       Ultra-poor; 

                                                  Women, Youth  

WEBSITE:                               www.reliefpartnersug.org 

MAIL:                                      info@reliefpartnersug.org 

TEL:                                         +256 752 666 043 

LOCATION:                            Plot 106 Luthuli Avenue 

                                                         Nakawa Division 

                                                         Kampala-Uganda 

                                                         Africa-East Africa 
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OUR STORY 

Ours is not a nostalgic story; It was all a   dream………….it started in 2018. 

Two lifetime friends and graduates (Joseph and Andrew) came together to 

unite both in spirit and ideology, with nothing material but cunning and 

enthusiastic spirits to build better lives in communities so as to relief rural 

people from generational ultra-poverty cycles.  In so doing we, became 

RELIEF PARTNERS (In thought back then) and still together in action 

until today.  

What we fight is what our families went through, we work for sustainable 

and lasting change, we’re not interested in quick fixes. We’re building up 

people and their communities in tandem, we are building stainless steel-

strong bridges that move people out of vulnerability, proneness, misery, 

suffering, hopelessness and all injustices using appropriate/practical 

approaches. We work together with other groups and local people so that 

change sticks around far longer than just generations. Nothing we do relies 

solely on us, we help people to lead lives, not just living but doing what 

totally changes lives, we’re helping them to realize their potential and in 

turn enabling their communities to flourish.  

We’ve been busy since inception, we have been involved in all kinds of 

projects and activities funded by proceeds from our savings and well-

wishers, and donors. From setting up savings and loans groups for women 

to supporting children through school, training farmers in modern 

agriculture, to group and individual talks to alter their thinking, perception 

and way of doing things and you know what? we have tangible results.  

The need for sustainable development and real transformation is the reason 

we keep moving. We could not sit, we could not fold our hands and watch 

our people continue to derail, “A little sleep, a little slumber, a little 

folding of hands and poverty will attack you like a thief in the 

night”. For as long as we can, we will do more, we will do as much as we 

can, with as many people and partners as we can.  With you, above the 

sky is the limit.   

 



 

 

Overview 

Relief Partners Uganda is a Non-Governmental Organisation, we 

address the world’s first Sustainable Development Goal-

No Poverty. Relief Partners Uganda’s passion and specialty is to 

eradicate ultra-poverty in rural communities. We emphasise 

engagement, inclusion, participation and capacity enhancement of the 

poor to attain and sustain self-sufficiency.  

Relief Partners Uganda’s work is based on three broad Thematic 

areas;  

WOMEN SOCIO-ECONOMIC EMPOWERMENT  

Increasing the economic power of the low-power groups, so that they more nearly equal the 

power of the high-power groups is our specialty. The indigents have innate ability to determine 

the factors and processes that influence their lives provided their attitudes and mindsets change. 

Relief partners Uganda promotes women led economic activities at individual or group level. 

YOUTH AGRIPRENEURSHIP 

Relief Partners Uganda promotes youth entrepreneurs whose businesses are in agriculture or 

agriculture related. Uganda’s comparative advantage lies in  agriculture, youth unemployment is 

steadily rising yet over 75% of Uganda’s population are youth, implying that investing in youth 

agripreneurship is synonymous to securing a future national insurance policy.  

CLIMATE AND NATURAL RESOURCE GOVERNANCE  

The connection between the effects of climate change and human wellbeing is blindly obvious, 

human activities have no doubt been the primary contributors to climate change and depletion of 

natural resources. Relief Partners Uganda restores forest cover, and fruit trees in communities, use 

of energy efficient means of cooking, and renewable energy. 

Our vision 

A self-sufficient society where people lead dignified lives. 

Our mission 

To build communities whose inhabitants have the capacity to solve 

their own problems. 

Our goal 

To enhance people’s mindset to seize opportunities for self-reliance 

 Our slogan Restoring dignity 

 

 

 

 

VALUES                                                      MUTUAL RESPECT 

We accord equal respect to all humans. 

                              PARTICIPATION                                                             ACCOUNTABILITY 

       The indigents are active in all alleviation activities.                              We bear full responsibility of our actions 

TEAM WORK 
Together, above the sky is the limit. 

 



 

 

THEMATIC AREAS. 

 

1. Women Socio-economic Economic Empowerment 

Increasing the economic power of the low-power groups, so that they more nearly equal the 

power of the high-power groups is our specialty. The indigents have innate ability to determine 

the factors and processes that influence their lives provided their attitudes and mindsets change. 

However, the choices they make day after another coupled with resource restraints hardly elevate 

them from pauperism hence living in denial, perennial poverty and generational misery. 

Developing the individual and community financial wellbeing is no little thing, in fact it’s difficult 

but possible if people’s mindset toward resource accumulation, and sustainability is enhanced. 

Through enterprises in agriculture, petty trading and craftmanship, Relief Partners Uganda traps 

ultra-poor people in an atmosphere that propels innovation, an environment in which by choice, 

they re-discover themselves and what they are best at. They fully engage and participate in all 

cycles of activities, so they are not passive but active actors in the struggles to alleviate themselves. 

Who we empower: 

 Village Women. 

Why the village woman? 

Women are benevolent but unilateral creatures; if a woman is 

elevated,  supporting and facilitating others’ control over 

their lives is obvious. They are cited severally trying to 

enhance other people’s ability to feel competent 

and take action, a spirit embedded in their 

naturalness. This spirit however is not wholly 

embraced and sustained considering their low 

socio-economic position. Painful to mention, 

women empowerment is a reality in a selected 

scope of Uganda and specifically in urban and 

formal settings. To a village woman, the term is 

still on paper mildly meandering its way trickling 

down to villages. Ugandan villages being, multi-

lingual, multi-racial and multi-religious, women 

face one or other kinds of problem here and there that 

impede them from exhausting their potential resulting into 

vulnerability and stunted economic growth. Studies however 

discovered that empowering a village woman is not only imperative but also crucial for all-round 

development of a household, community, society and the nation as a whole. “An empowered 

woman is an empowered community” is a saying whose value will not diminish even if carried to 

subsequent decades.  



 

 

 

This thematic area works to realise the following Sustainable Development Goals  

 

2. Youth Agripreneurship: 

Relief Partners Uganda promotes opportunities for youth to showcase their innovations and 

enterprise ability to grow their agricultural businesses through training and nurturing agricultural 

innovations, value addition, linkages with markets, financers, input and other support services. 

This programme promotes innovations to transform subsistence agriculture to agribusiness, 

income generation and employment creation for young people hence uniquely putting the youth in 

the driving seat of their own agenda. This is achieved through Provision of platforms to profile 

young agripreneurship, facilitation of linkages between stakeholders, showcasing innovations, 

financing and marketing, business development support services and convening Agribusiness 

Forums.  

Why the youth? 

The youth stage of a human being 

is a foundation for a future ahead. 

However, a weak foundation has 

lower chances of guaranteeing a 

successful future and the 

opposite side of the statement is a 

reality. Besides, over 75% of 

Uganda’s population are youth, 

implying that investing in the 

youth is synonymous to securing 

a national insurance policy. 

 

This thematic area addresses the following UN-SDGs  

 

 

 

 



 

 

3. Climate and Natural Resource Governance 

The connection between the effects of climate change and human wellbeing is blindly obvious, 

human activities have no doubt been the primary contributors to climate change and depletion of 

natural resources. Man has severally suffered the devastating effects of climate change; Painfully 

though, the poorest communities which bear the fattest share of the devastating effects, contribute 

the least to climate change. At village levels, human activities like agriculture, open dumping, 

plastic use and disposal, deforestation, water pollution, charcoal burning, encroachment on 

wetlands, over grazing, destruction of natural forests, lumbering, settlement, among others cannot 

be underestimated for contributing to changing wind directions, humidity, temperature changes 

and change in rainfall patterns.  

Relief Partners Uganda 

intervenes to overcome the 

increase in effects of climate 

change resulting from the poor 

man’s ignorance, negligence 

and opportunism.  

Accordingly, Relief Partners 

Uganda does the following; 

Afforestation,  

Re-afforestation, 

Restoration of indigenous trees  

Restoration of fruit trees.  

Promotion of renewable 

energy,  

 

 

This thematic area works to attain SDG 13, 7 and 14 

 

 

 

 

 

 

 

 

 

 



 

 

Our Core values 

 Mutual Respect 

We accord equal respect to all humans. 

 Inclusion and Participation 

The indigents are active in all alleviation 

activities. 

 Accountability 

We bear full responsibility of our actions 

 Team Work  

Together, above the sky is the limit 

 

Where we work, who we work with and for  

Until now, RPU’s area of operation is within the boundaries of Uganda. RPU works mainly for 

the poorest of the poor in the rural areas of Uganda guided by our strategic plan. Relief Partners 

Uganda’s target groups include a section of the women, youth, and adolescents in the rural 

communities of Uganda who are still living in miserable conditions and deprived of very basic 

necessities of life. For achieving its goal and objectives, RPU also targets stakeholder groups 

teachers, students, environmentalists and stakeholders in economics and environment. 

Our approach 

 

Influenced by our new development paradigm, Relief Partners Uganda puts people before things, 

RPU follows a participatory approach in every sphere of its work. The traditional knowledge of 

the rural poor is valued and respected, and there is confidence that rural people are capable of 

being self-reliant provided their input is examined and polished. On a practical level, the 

fundamental thrust of this approach is decentralization, inclusion and empowerment. For a 

community to be able to work for its own development and reduce its dependency there is a need 

for full involvement at all stages of the development cycle. The participation of communities in 

identification, planning, management, implementation and evaluation of projects is a key factor in 

RPU’s work. Internally a participatory approach is adopted in managing the affairs of Relief 

Partners Uganda. 

 

Externally, Relief Partners Uganda’s role as a “change agent” helps to develop community 

management structures that are capable of managing their own development. This increases the 

ability of the community to demand accountability in all their affairs, from leaders and officials. It 

reinforces the community's belief in the value of their own development choices and efforts. These 

community management structures are not parallel structures, but are built upon traditional 

institutions, promoting equitable representation and participation 

 

Human resource development is an essential part of our development work. This means ensuring 

that the community is trained and skilled, as well as organized, to maximize the potential of the 

community to take hold of its own development. Relief Partners Uganda strongly believes in 

maximizing its impact by transferring field experiences into knowledge to influence the 



 

 

development policies and practices of NGOs, donors and government agencies. This is important 

for working towards the long-term goal of eradicating poverty. 

 

Our Philosophy  

 

Sustainable rural development is a dynamic process posing various needs at different phases of 

time. These can be dealt with by ensuring continuous interventions based on designed frameworks 

that incorporate the requirements of the project by the communities and with the help of the 

communities through strategizing for public-private partnership. 

Guiding Principles: 

 

Relief Partners Uganda follows the below mentioned guiding principles in implementation of its 

projects/programs: 

 Use of indigenous knowledge 

 Making efforts to achieve highest quality standards 

 Promoting a culture of innovation and creativity 

 Meeting deadlines 

 Enhancing networking and coordination 

 Identifying, Facing and solving challenges 

 

Professional Strength  

 

 Highly qualified, experienced and devoted professionals, board members and staff.  

 Adaptability to cope up and meet the requirements of diverse socio-cultural environment 

of the operation area  

 Overwhelming support of local people.  

 Community trust  

 Extensive network to undertake initiatives at grassroots;  

 Innovative approaches to community empowerment 

 Strong partnerships for undertaking innovative initiatives;  

 

Relief Partners Uganda’s Donors/ Partners  

 USAID 

 UN-WOMEN 

 UN-FAO 

 UN-Habitat 

 Government of Uganda 

 

 



 

 

Net Working 

Relief Partners Uganda has always promoted networking with other NGOs, CBOs, CSOs, media 

groups, faith-based institutions, cultural institutions, personalities and concerned stakeholders to 

achieve Sustainable Development Goals. Networking with other organizations has always proved 

very productive by playing as medium between the service providers and those at the receiving 

end. Networking basically provides opportunity for looking at the issues from different angles i.e. 

from local, national and finally at regional level. At every level the perspective of an issue changes, 

which then helps in comprehending the issue.  

SOME OF RPU’s Projects 

S/NO. PROJECT  FUNDING 

SOURCE/DONOR 

MAJOR 

OUTPUTS 

PROJECT 

DURATION 

STATUS TOTAL 

BUDGET 

1 One parish, one 

product 

USAID Each parish is 

taught to 

concentrate on 

the growth or 

raring one 

product in 

which they have 

comparative 

advantage. 

02 yrs. On going 76,000 USD 

2 My seedlings, 

my fruits 

IFAD Planted 50000 

fruit tree species 

in rural homes 

to supplement 

food systems 

01yr. Ended 40,000 USD 

3 Mushroom 

growing 

initiative 

INDIAN 

ASSOCIATION IN 

UGANDA 

50 direct 

beneficiaries 

started 

mushroom 

cultivation 

01 yr. Ended 8000 USD 

4 Mvule 

Restoration 

Initiative 

National Forestry 

Authority 

We planted 

10,000 species 

of indigenous 

tree species-

Mvule 

01yr Ended 20,000 USD 

 

 

 

 

 

 



 

 

ORGANS OF RPU, THEIR FUNCTIONS AND DUTIES 

 

There Administrative Structure is composed of: 

a) Board of Directors 

b) Executive Director 

c) Programs Director  

d) Legal officer 

e) Human Resource Manager 

f) Finance Manager 

g) Monitoring and Evaluation Officer 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF DIRECTORS 

EXECUTIVE DIRECTOR 

Programs  

Manager 

Grants and 

Partnerships 

manager  

Human 

Resource 

Manager 

Admin and 

Finance 

Manager 

Projects 

coordinator  

 

M&E Office 

project 

Officers 

Procurement  

office  
Team leaders  Social Workers  Field officers  

Office Messengers                                Secretaries                       Administration assistants 

Communities 
 

Volunteers  Change agents Community champions 



 

 

Organogram continued. 

 

Updated this 8th day of December 2021. 

 

 

 

 

 

S/NO NAME DESITINATION PROFESSION  EXPERIENCE 

1 JOSEPH KABOGERE Executive Director Social worker 09 years 

2 ATWIINE GIDEON Finance Officer CPA 06 years 

3 AKANDWANAHO ANDREW Programs Director Social worker 06 years 

4 ANKUNDA LYDIA Grants & Partnerships officer Lawyer 05 years 

5 NUWAGIRA SHARON Human Resource Manager HR specialist 05 years 

6 KIRABO JANE Legal Officer Lawyer 08 years 

7 ATUKUNDA DAISY MEAL Officer Economist 04 years 

8 SSAZI ANDREW Community liaison officer Social worker 12 years 

9 OKATCH JOHN Environment officer Environmentalist 12 years 

BOARD OF DIRECTORS 

1 PROF. KASENENE PETER Chairperson    

2 PROF. BAZEYO Secretary resource mobilisation   

3 Hon. LAURA KANUSHU Member    

4 Mr. KASIRYE ZIMULA Member    

5 MR. MUKUBA BYAASI VLSA advisor   

6 Ms. KATUSIIME DEBORAH Marketeer   

7 Mr. MUSIMENTA DEOGRACEOUS Program   

8 Hon. HOPE GRANIA NAKAZIBWE Marketing   

9 Dr. DEO MUSISI  Programs   


