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Executive director’s message. 

2021 was such a challenging year but we swam through 

the strong waves courtesy of team work, working 

partnerships, resilience and the hard work we exhibited in 

all activities. 

Relief Partners Uganda is steadily growing and expanding 

its operational coverage regardless of the pandemic. This 

success amidst a pile of challenges is a result of the 

participatory approach we use in problems identification, 

analysis, project planning, implementation and evaluation 

where all stakeholders’ opinions are valued. Because of this, community situations have been 

perceived as team problems and so, they could hardly stand team efforts. This among other 

factors accounts for the achievements registered so far. 

Painful to note however, although for almost 25 years, extreme poverty-the first of the world’s 
Sustainable Development Goals was steadily declining, for the first time over a generation, the 
quest to end poverty suffered a setback due to the COVID-19 (coronavirus) pandemic. The 

pandemic led to school closures, business failures, loss of jobs and other means of livelihoods. As 
a result, by 31st December 2021, about 160 million additional people were living in ultra-poverty, 
Low Developed Countries like Uganda continue to derail in poverty eradication as the number of 
people who can’t afford at least 1.90 USD per day steadily increase especially in rural 

communities.  

Worrying research estimates that climate change-a non-health pandemic will drive 68 million to 
132 million people into poverty by 2030. Climate change is a particularly acute threat for countries 

in Sub-Saharan Africa (where Uganda belongs)-one of the regions where most of the global poor 
are concentrated. Climate change derailed farmers’ progress in 2021 since crops dried 
prematurely, animals ran short of water, water for irrigation reduced and, in some instances, 

acute floods destroyed farms, roads and settlements. This in unison with conflict and the Covid 
19 (corona virus) pandemic, render rural people helpless and hopeless waiting to be rescued by 
relief bodies.  

Against the above, Relief Partners Uganda is committed to using appropriate strategies tailored 
to each community’s context and each person’s context taking into account the latest data, 
analysis and the needs of the ultra-poor so that we reach the least well off in 2022 and beyond. 

I thank staff, donors, partners, the government and the rural communities for your support in 
realizing the achievements highlighted in this annual report. I call upon all partners and 
stakeholders to support us even more to overcome pauperism as we slowly but steadily build a 

self-sufficient society where people lead dignified lives. 

Yours;  

 

 
 

JOSEPH KABOGERE  

Executive director 



 

Relief Partners Uganda-2021 Annual report 

Overview 

Relief Partners Uganda is a Non-Governmental 

Organisation, we address the world’s first 

Sustainable Development Goal-No Poverty, “End 

poverty in all its forms everywhere.” Relief Partners 

Uganda’s passion and specialty is to eradicate ultra-poverty 

in rural communities. We emphasise engagement, inclusion, 

participation and capacity enhancement of the poor to attain 

and sustain self-sufficiency.  

Relief Partners Uganda’s work is based on three broad Thematic areas;  

WOMEN SOCIO-ECONOMIC EMPOWERMENT  

Increasing the economic power of the low-power groups, so that they more nearly equal the 

power of the high-power groups is our specialty. The indigents have innate ability to determine 

the factors and processes that influence their lives provided their attitudes and mindsets change. 

Relief partners Uganda promotes women led economic activities at individual or group level.  

YOUTH AGRIPRENEURSHIP 

Relief Partners Uganda promotes youth entrepreneurs whose businesses are in agriculture or 

agriculture related. Over 75% of Uganda’s population are youth, implying that investing in the 

youth is synonymous to securing a future national insurance policy.  

CLIMATE AND NATURAL RESOURCE GOVERNANCE  

The connection between the effects of climate change and human wellbeing is blindly obvious, 

human activities have no doubt been the primary contributors to climate change and depletion of 

natural resources. Relief Partners Uganda restores forest cover, and fruit trees in communities, use 

of energy efficient means of cooking, and renewable energy. 

Our vision 

A self-sufficient society where people lead dignified lives. 

Our mission 

To build communities whose inhabitants have the capacity to solve 

their own problems. 

Our goal 

To enhance people’s mindset to seize opportunities for self-reliance 

 Our slogan Restoring dignity 

 

 

 

 

VALUES                                                      MUTUAL RESPECT 

We accord equal respect to all humans. 

                              PARTICIPATION                                                             ACCOUNTABILITY 

       The indigents are active in all alleviation activities.                              We bear full responsibility of our actions 

TEAM WORK 
Together, above the sky is the limit. 
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Relief Partners Uganda’s geographical presence.  

We concentrated our work in greater Mubende 

district, one of the ultra-poor districts of Uganda. 

Below are the sub counties where we work

Myanzi 

Kasambya  

Kassanda 

Madudu 

Butologo 

Kitenga 

Kiganda 

Bukuya 

Kiyuni 

Bagezza 
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MANAGEMENT TEAM 

 

 

 

 

 

 

 

Joseph Kabogere 
Executive Director                                          

 

 

 

 

 

                                                 

 
      Ankunda Lydia                                          Akandwanaho Andrew                            Atukunda Daisy 
         M&E Officer                                                   Programs Director                              Finance manager 
 

 

 

 

 

 

 

             Ssaazi Andrew                                                 John Okatch                                            Kirabo Jane 

Grants & Partnerships Officer                         Human Resource Manager                          Liaison Officer 
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Partnerships and MOU’s 

 

 

 

Projects 

S/NO. PROJECT  FUNDING 

SOURCE/DONOR 

MAJOR 

OUTPUTS 

PROJECT 

DURATION 

STATUS TOTAL 

BUDGET 

1 One parish, one 

product 

USAID Each parish is 

taught to 

concentrate on the 

growth or raring 

one product in 

which they have 

comparative 

advantage. 

03 yrs. On going 76,000 USD 

2 My seedlings, my 

fruits 

IFAD Planted 50000 

fruit tree species 

in rural homes to 

supplement food 

systems 

01yr. Ended 40,000 USD 

3 Mushroom 

growing initiative 

INDIAN 

ASSOCIATION IN 

UGANDA 

50 direct 

beneficiaries 

started mushroom 

cultivation 

01 yr. Ended 8000 USD 

4 Mvule 

Restoration 

Initiative 

National Forestry 

Authority 

We planted 

10,000 species of 

indigenous tree 

species-Mvule 

01yr Ended 20,000 USD 

 

Mubende District 

We signed a Memorandum of Understanding with the district 

USAID 

Partnered with USAID on One parish, One product project 

IFAD 

Partnership to plant 10000 fruit trees in 2000 homes using children as restoration agents 

INDIAN ASSOCIATION IN UGANDA 

Partnered with them in teaching mushroom cultivation to youth 

National Forestry Authority-NFA Uganda 

NFA supplied us with indigenous trees in the Mvule restoration initiative  

National Agricultural Advisory Services-NAADS Uganda 

Partnered with NAADS in supply of fruit trees to village homes 

National Agricultural Research Organisation-NARO Uganda 

Supplied us with fruit trees in the My seeding, my fruits-project 
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WOMEN SOCIO-ECONOMIC EMPOWERMENT 

 

 

 

 

 

 

“To empower rural women, through inspiring, and helping them to 

start and sustain enterprises in agriculture, trade, and crafts-making to 

eradicate ultra-poverty”. 

 

Objective 
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Rabbit rearing 

The magic about rabbit rearing and profiteering is only known to those in the business. It’s amazing 

to read that one rabbit pays more than one adult cow a year, a rabbit is the fastest yielding livestock 

in the world. A rabbit produces 6 times a year, giving birth to at least 6 kittens each time.  

Nakazibwe Matilda of Kigisu LC1 in Kasambya town council - mubende district carries the french rabbit. 

She started with 05 rabbits but over a period of 8 months, Nakazibwe has 234 rabbits and sells 5 rabbits 

weekly, with that she’s able to save with her village savings group, educate her child and secure a balanced 

diet on a daily which wasn’t the case  before. 

with support from Relief Partners 

Uganda, a total of 80 direct 

beneficiaries started Rabbit rearing, 

they are able to sell and earn weekly 

and so they can avail themselves the 

basics of life which wasn’t the case 

before. 
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A rabbit produces 36 kittens a year on average, each kilogram of rabbit meat locally is at 10 USD 

equaling to 3700 UGX yet an average rabbit weighs 2kgs though the giant species weigh up to 

8kgs. Rabbit urine is marketable and is an organic fertilizer, more to that, their skins are sold 

separate to leather industries. The local and global market demand for rabbit meat overwhelms the 

global production and supply. We taught more women the details of rabbit rearing and as a result, 

their weekly incomes from sale of rabbit products increased. 

Enterprise specific trainings were carried out at demonstration farms. Relief Partners Uganda 

hired the services of experts from SAO Uganda to teach rural women the nitty gritty of rabbit 

rearing. 

Commercial banana growth 

Women could hardly grow banana with 

business intentions, all they did was 

grow it anyhow and sell the rest after 

having some as food. With laxity in their 

minds, they could hardly make money 

out of it and as a result, they grew it on 

small scale and could hardly take good 

care of it. When we noticed this, Relief 

Partners Uganda taught village women 

the best practices of commercial banana 

growth which has realized greater 

productivity. 

In set, Nabimanya packs banana for 

export. 
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YOUTH AGRIPRENEURSHIP       

 



 

Relief Partners Uganda-2021 Annual report 

 

 

  

 

 

 

 

Traditionally, agriculture in Uganda was viewed as a way of life of the uneducated and community 

failures. The importance of an entrepreneurial culture in the agricultural sector has been recognized 

in recent decades. Relief Partners Uganda emphasises the development of entrepreneurial and 

organizational competency to develop agricultural land so that farmers can work in an organized 

manner and develop sustainable competitive advantage which has enabled successful competition 

in communities and national markets. In 2021, Relief Partners Uganda interested youth to venture 

into serious agribusiness, below are some of our activities and achievements. 

Fruit growing  

As a pilot study, we trained youth in growth of exotic fruits like dates, exotic passion fruits like 

the giant granadilla, dragon fruits among others. These were tested to grow well on Ugandan soils. 

The local demand for these products is equally high.  

Kasambya Kisoboka group, An association of the youth on their dates farm. 

 

 

To promote Youth agripreneurship so as to equip rural youth with the latest 

developed innovations in agriculture, encourage them to utilize them and 

enhance their farming skills hence reducing youth unemployment. 

 

Objective 
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Fruit nursery bed activities 

Relief Partners Uganda established fruit nursery beds from which the community gets fruit 

seedlings, the community is taught about fruit growth and maintenance from our sites, and all our 

interventions of ending hunger and supplementing food systems are supported by efforts from the 

nursery beds. In the nearby future, we plan to teach primary school pupils the nitty gritty of fruit 

growing at domestic level so that the habit of tree planting grows in them as they grow hence 

sustainability. 

Inset is a fruit nursery bed with the giant granadilla passion fruit hanging 
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Apiary 

 

 

Uganda is blessed with plenty of bees whose benefits haven’t been tapped fully. Relief Partners 

Uganda, through its innovations team organized youth in kitenga subcounty in Mubende district, 

taught them modern apiary skills, as a result, 04 groups of youth each with 10 members received 

30 bee hives and accessories and are surely on a road to success.   
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Relief Partners Uganda procured modern 

bee hives for youth in Madudu subcounty in 

Mubende district  

Inset: Modern bee hives are being offloaded 

from a truck by the youth representative  

 

 

 

 

 

 

 

Mushroom growing 

We introduced and interested groups of women to grow mushrooms at village levels. Over reliance 

on traditional crops like beans, maize was discovered to be one of the reasons why rural poverty 

is still high. Traditional crops are affected by fluctuation in prices opposed to alternative items 

which as an organisation thought of introducing it, we taught women how to grow them, take care 

of them, harvesting, packaging and market research. 
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In the left photo above, a group of youth prepare the raw materials for mushroom kits, in the right above, 

mushroom kits undergoing incubation during mycelial colonization stage. 

Below, mushroom are ready for marketing/consumption 
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CLIMATE AND NATURAL RESOURCE GOVERNANCE 

 

 

 

 

 

 

 

Fruit trees 

Relief Partners Uganda, with assistance from National Forestry Authority was able to distribute 

10000 fruit tree seedlings to 2000 homes and so Relief Partners Uganda restored depleted fruit tree 

species in homesteads due to charcoal burning, lumbering, firewood search among others.  

The second batch of 8000 fruit trees which were supplied in 2021 

To promote sustainable nature friendly human practices which protect and preserve the 

environment so as to mitigate climate change, restore and maintain ambient climate suitable 

for agriculture and settlement. 

 

Objective 
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Relief Partners Uganda is fully determined to restore natural tree species. In set above, indigenous 

tree species in the nursery bed are ready for planting, in 2022 we will plant 100,000 indigenous 

tree species including but not limited to; 

Mvule 

Warbugia Ugandensis 

Brunus Africana 

Mahogany 

Mukunyu 

Musizi. 
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Energy saving means of cooking 

Relief Partners Uganda taught women how to make charcoal briquettes, the initiative was 

embraced and so the amount of charcoal used per day reduced hence saving more forest cover. 

 

Kansiime Christine of Madudu subcounty, smiles her way to the kitchen, before using briquettes, 

she spent much on charcoal daily. 

Human resources 

To ensure proper financial accountability, Relief Partners Uganda employed a MEAL officer, and 

one Certified Public Accountant (CPA), their expertise will ensure best use of finances. 
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QUICK PROFILE 

 

NAME:                                    RELIEF PARTNERS UGANDA (RPU) 

ORGANISATION TYPE:       NGO 

LOCATION:                            UGANDA (EAST AFRICA) 

SPECIALTY:                           POVERTY ERADICATION 

UN SDGs ADDRESSED:       1, 13. 

ORGANISATION AGE:         02 yrs. 

REGISTRATION STATUS:   REGISTERED  

THEMATIC AREAS:             1. Women Social-Economic Empowerment 

2. Youth Agripreneurship 

3. Climate and Natura Resource Governance   

WHERE WE WORK               Rural communities 

WHO:                                       Ultra-poor; 

                                                  Women, Youth,  

WEBSITE:                               www.reliefpartnersug.org 

MAIL:                                      info@reliefpartnersug.org 

TEL:                                         +256 752 666 043 

LOCATION:                            Plot 100 Luthuli Avenue 

                                                         Nakawa Division 

                                                         Kampala-Uganda 

                                                         Africa-East Africa 
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