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EXECUTIVE DIRECTOR’S MESSAGE 

Am elated to share with you Relief Partners Uganda’s 

five-year strategic plan 2022-2026. 

Against our background, Relief Partners Uganda will 

continue to address the underlying causes of ultra-poverty 

in rural communities, overcome them, and build resilient 

communities with the ability to be self-reliant and self-

sufficient. We plan to reach out to 01 million direct 

beneficiaries by 2026, the majority being women and the 

youth. This is no easy task but with structures and 

partnerships on ground, we shall overcome barriers and ultimately achieve our mission. 

Given the multifaceted nature and complexity of community problems, we can’t do 

everything. As expected, we had to make choices so as to remain effective. Relief Partners 

Uganda’s thematic areas shall concentrate on fighting ultra-poverty in rural areas with 

focus on women social-economic empowerment, youth agripreneurship, Promotion and 

use of energy saving means of cooking and restoration of trees. All the hard work, 

moreover during the covid-19 pandemic has made us develop the resilience to come up 

with this comprehensive strategic plan that addresses absolute poverty in rural 

communities.  

I would like to thank stakeholders ranging from staff, ministries, donors, local government 

functionaries, political leaders, partners we work with and for, cultural and religious 

institutions/leaders, men, children, women, youth, and many more who have contributed 

to the shaping of this strategic plan.  

We look forward to building on all partnerships to create a self-sufficient society where 

people lead dignified lives. 

Yours faithfully; 

 

 

 

Joseph Kabogere 

Executive Director 
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OVER VIEW 

Relief Partners Uganda is a Non-Governmental Organisation, we 

address the world’s first Sustainable Development Goal-

No Poverty, “End poverty in all its forms everywhere.” 

Relief Partners Uganda’s passion and specialty is to eradicate ultra-

poverty in rural communities. We promote social-economic 

empowerment through emphasising engagement, inclusion, 

participation and capacity enhancement of the poor to attain and 

sustain self-sufficiency.  

Relief Partners Uganda’s work is based on three broad Thematic 

areas;  

WOMEN SOCIO-ECONOMIC EMPOWERMENT  

Increasing the economic power of the low-power groups, so that they more nearly equal the power of 

the high-power groups is our specialty. The indigents have innate ability to determine the factors and 

processes that influence their lives provided their attitudes and mindsets change. Relief partners Uganda 

promotes women led economic activities at individual or group level. 

YOUTH AGRIPRENEURSHIP 

Relief Partners Uganda promotes youth entrepreneurs whose businesses are in agriculture or agriculture 

related. Over 75% of Uganda’s population are youth, implying that investing in the youth is synonymous 

to securing a future national insurance policy.  

CLIMATE AND NATURAL RESOURCE GOVERNANCE  

The connection between the effects of climate change and human wellbeing is blindly obvious, human 

activities have no doubt been the primary contributors to climate change and depletion of natural 

resources. Relief Partners Uganda restores forest cover, and fruit trees in communities, use of energy 

efficient means of cooking, and renewable energy. We rebuild, re-inspire and re- empower broken 

communities.  

 Our vision:  

A self-sufficient society where people lead dignified lives. 

 Our mission:  

To build communities whose inhabitants have the capacity to 

solve their own problems. 

 Our goal: 

To enhance people’s mindset to seize opportunities for self-

reliance 
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Objectives  

To promote socio-economic empowerment among rural women, through inspiring, and helping them to 

start and sustain enterprises in agriculture, trade, and crafts-making to eradicate ultra-poverty. 

To promote Youth agripreneurship so as to equip rural youth with the latest developed innovations in 

agriculture, encourage them to utilize them and enhance their farming skills hence reducing youth 

unemployment. 

To promote sustainable nature friendly human practices which protect and preserve the environment so as 

to mitigate climate change, restore and maintain ambient climate suitable for agriculture and settlement.   

Our Core values 

 Mutual Respect 

We uphold the notion of Organisational discipline 

 Inclusion and Participation 

The indigents actively participate in all alleviation activities. 

 Accountability 

We bear full responsibility of our actions 

 Team Work 

Together, above the sky is the limit. 

 

 

Relief partners Uganda is committed to… 
 

 Being transparent and exercise zero tolerance to resource misuse 

 Performing with excellence through a professional gender-balanced and diverse team, a lean structure, 

local ownership and transformational leadership. 

 Being fully accountable for the people we serve as well as our donors 

 Promoting inclusion, and participation of the beneficiaries both in principle and practice 

 

Relief Partners Uganda addresses the world’s first Sustainable Development Goal-No 

Poverty-and commits to end poverty in all its forms in areas we work. Relief Partners 

Uganda’s passion and specialty is to eradicate ultra-poverty in rural communities. 
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In the next five years, Relief Partners 

Uganda and stakeholders have 

unanimously planned to work in greater 

Mubende. 
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During the coming period, Relief Partners Uganda will focus 

on the following program choices; 

 

 Relief partners Uganda will promote youth 

agripreneurship concentrating much on mindset 

change, agricultural training, and value addition. 

 We will promote modernized farming 

among youth in villages, induce innovations, 

nurture them into real agricultural firms capable 

of eradicating youth unemployment. 

 Relief partners Uganda will emphasise value 

addition to local products, processing and 

packaging so that local produce qualifies for 

export markets. 

 Relief partners Uganda will ensure women 

and youth strengthen their livelihoods and 

reduce the proportion of them living in abject 

poverty through mindset enhancement, 

agripreneurship and ensuring equitable access 

to and control of resources. 

 Relief Partners Uganda will train women in 

new enterprise skills, and develop their 

resilience 

 Relief Partners Uganda will concentrate on 

restoration of fruit trees at house hold level to overcome fruit deficiency 

 Relief partners Uganda will promote afforestation, restoration of forest cover promotion of use of 

nature friendly energy sources, green campaigns. 

Impact areas 

 

Women economic empowerment 

1000 women and youth have equitable access to and control over economic resources and opportunities 

 

Right to food and nutrition 

1600 people increased their fulfillment of the right to adequate food and nutrition. 

 

Climate justice 

5000   poor   and   marginalized   people   have strengthened   their   resilience   and   adaptive 

capacities to the effect of climate change and are contributing to natural resources governance and 

energy transition. 
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Youth livelihoods 

4000 young men have more equitable access to descent work, employment, and entrepreneurship 

opportunities. 

 

THEMATIC AREAS 
 

Women Socio-economic Empowerment 

Increasing the economic power of the low-power groups, so that they more nearly equal the power of 

the high-power groups is our specialty. The indigents have innate ability to determine the factors and 

processes that influence their lives provided their attitudes and mindsets change. However, the choices 

they make day after another coupled with resource restraints hardly elevate them from pauperism hence 

living in denial, perennial poverty and generational misery. Developing the individual and community 

financial wellbeing is no little thing, in fact it’s difficult but possible if people’s mindset toward resource 

accumulation, and sustainability is enhanced. Through enterprises in agriculture, petty trading and 

craftmanship, Relief Partners Uganda traps ultra-poor people in an atmosphere that propels innovation, an 

environment in which by choice, they re-discover themselves and what they are best at. They fully engage 

and participate in all cycles of activities, so they are not passive but active actors in the struggles to 

alleviate themselves. 
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Who we empower? 

 Village Women. 

Why the village woman? 

Women are benevolent but unilateral creatures; if a woman 

is e0levated,  supporting and facilitating others’ control 

over their lives is obvious. They are cited severally 

trying to enhance other people’s ability to feel 

competent and take action, a spirit embedded in their 

naturalness. This spirit however is not wholly embraced 

and sustained considering their low socio-economic 

position. Painful to mention, women empowerment is a 

reality in a selected scope of Uganda and specifically in 

urban and formal settings. To a village woman, the term 

is still on paper mildly meandering its way trickling down 

to villages. Ugandan villages being, multi-lingual, multi-racial 

and multi-religious, women face one or other kinds of problem 

here and there that impede them from exhausting their potential resulting into vulnerability and stunted 

economic growth. Studies however discovered that empowering a village woman is not only imperative 

but also crucial for all-round development of a household, community, society and the nation as a whole. 

“An empowered woman is an empowered community” is a saying whose value will not diminish even if 

carried to subsequent decades.  

 

This thematic area works to realise the following Sustainable Development Goals  
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Youth Agripreneurship 

We promote opportunities for youth to showcase their innovations and enterprise ability to g row their 

agricultural businesses through training and nurturing agricultural innovations, value addition, linkages 

with markets, financers, input and other support services. This programme promotes innovations to 

transform subsistence agriculture to agribusiness, income generation and employment creation for young 

people hence uniquely putting the youth in the driving seat of their own agenda. This is achieved through 

Provision of platforms to 

profile young agripreneurship, 

facilitation of linkages 

between stakeholders, 

showcasing innovations, 

financing and marketing, 

business development support 

services and convening 

Agribusiness Forums.  

Why the youth? 

The youth stage of a human 

being is a foundation for a 

future ahead. However, a weak 

foundation has lower chances 

of guaranteeing a successful 

future and the opposite side of 

the statement is a reality. Besides, over 75% of Uganda’s population are youth, implying that invest ing in 

the youth is synonymous to securing a national insurance policy. 

 

This thematic area addresses the following UN-SDGs  

 

 

 

 

 

 

 

 

 

Relief partners Uganda will continue to promote youth agripreneurship 

concentrating much on mindset change, training, and value addition. 
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Climate and Natural Resource Governance 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The connection between the effects of climate change and human wellbeing is blindly obvious, human 

activities have no doubt been the primary contributors to climate change and depletion of natural 

resources. Man has severally suffered the devastating effects of climate change; Painfully though, the 

poorest communities which bear the fattest share of the devastating effects, contribute the least to climate 

change. At village levels, human activities like agriculture, open dumping, plastic use and disposal, 

deforestation, water pollution, charcoal burning, encroachment on wetlands, over grazing, destruction of 

natural forests, lumbering, settlement, among others cannot be underestimated for contributing to 

changing wind directions, humidity, temperature changes and change in rainfall patterns.  Relief Partners 

Uganda intervenes to overcome the increase in effects of climate change resulting from the poor man’s 

ignorance, negligence and opportunism.  

Accordingly, Relief Partners Uganda does the following; 

Afforestation,  

Re-afforestation, 

Restoration of indigenous trees  

Restoration of fruit trees.  
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Promotion of renewable energy,  

Green house campaigns,  

 

 

This thematic area works to attain SDG 13, 7. 

 

 

 

 

 

 

 

 

At village levels, human activities like agriculture, open dumping, plastic use and 

disposal, deforestation, water pollution, charcoal burning, encroachment on 

wetlands, over grazing, lumbering, settlement, among others cannot be 

underestimated for contributing to changing wind directions, humidity, temperature 

changes and change in rainfall patterns.   
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The use of energy efficient 

cookstoves and briquettes 

is solution to quick 

depletion of forests and 

green cover. We will 

ensure that households and 

institutions use energy 

saving cook stoves and as 

well provide alternative 

fuel sources like briquettes, 

biogas and solar energy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Working partnerships 

Relief Partners Uganda applies a tiered approach to develop strategic partnerships with in and out of 

Uganda with organisations focusing mainly on those working to eliminate ultra-poverty, those 

promoting economic empowerment of women, those promoting youth agripreneurship, and 

organisations working to overcome climate change, Government of Uganda, ministries and agencies, 

donors, UN agencies and the humanitarian response community. All Relief Partners Uganda’s 

partnerships are focused on eradication of ultra-poverty, promotion of women social-economic 

Relief Partners Uganda applies a tiered approach to develop strategic partnerships with 

in and out of Uganda with organisations focusing mainly on those working to eliminate 

ultra-poverty. 



 

Relief Partners Uganda -2022-2026 Strategic plan 
 

empowerment, youth agripreneurship, restoration of forest cover, and use of renewable energy. 

Transparency and zero tolerance 

For operations, Relief partners Uganda utilizes strong financial management systems and software, 

continuously builds staff and awareness around compliance and practices zero tolerance to all forms of 

resource misuse. We therefore comply with the highest   levels of transparency in accordance to national 

standards and laws.  

 

 

In five years to come, Relief Partners Uganda; 
 

 Will be an active ally and supporter of women and 

youth-led activities as well as those representing ultra-

poor groups and minorities. 

 Will have established strong partnerships with 

organisations that aim to eradicate ultra-poverty, those 

promoting women empowerment, promotion of youth 

agripreneurship, those aiming to restore forest cover in 

rural communities, government, private sector and 

other partners. 

 Will have constructed 2500 energy saving stoves both 

static and mobile for households and institutions. 

 Will have distributed 5,000,000 fruit trees to 500,000 

homes. 

 Will have a strong MEAL strategy and system to 

generate credible evidence for programming and 

decision making. 

 Will have developed and applied succinct strategies, policies and plans of fundraising, partnerships, 

youth engagement, diversity, inclusion, accessibility, and private sector engagement. 

 Will have altered people’s mindset for them to use their resources profitably, to lead lives of self-

sufficiency and reliance. 

 

 

 

 

 

 

 

 

By 2026, we will have planted 5,000,000 trees to restore depleted 

forest land, and interested 500,000 rural people to make and use 

nature friendly means of energy for domestic and institutional use. 
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Measuring progress 

To measure the goals and milestones identified in here, Relief Partners Uganda will use the following   

mechanisms. 

 

  

 
 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

Organisational development 
 

People and culture 

Systems and structure 

Strategy and governance 

 

 

 

 

 

Head Office 

Internal Audits 

Senior 

Management 

Team Review 

Annual Data Reporting 

Relief Partners 

Uganda’s 

Information and 

Reporting  

Head Office 

Monthly Finance 

and Operations 

Reporting Tool 

Annual 

Reviews 

Relief Partners Uganda ensures that policies and procedures governing the project 

cycle, data reliability and reporting are aligned across the organisation, and invests into 

robust quality assurance and risk management. 
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1. People and Culture 

 

Gender equity, diversity and inclusion:  

We aim to create a team that reflects the diversity of Ugandan society in terms of age, gender, and 

disability. Relief Partners Uganda’s aspiration is to have at least 60% female staff, at least 50% senior 

leadership positions held by women. Relief Partners Uganda also promotes workforce integration of 

younger persons, people with disabilities and members of ethnic minorities. 

 

Active talent management:  

Relief Partners Uganda maintains an internal talent pool that can be deployed at any time to fill gaps 

identified by manpower planning. Within Relief Partners Uganda, talent management is key to promote 

and groom female leadership and male champions of gender equality, women’s and girls’ rights. 

 

Investing into staff capacities:  

Relief Partners Uganda ensures that all staff have sound understanding of Relief Partners Uganda’s 

programming technical expertise and skills. For instance, we periodically conduct trainings and inclusion 

for all staff. 

 

Safeguarding and promoting Relief Partners Uganda’s values: 

We live our core values within and beyond the organisation. Relief Partners Uganda has strong 

safeguarding systems that ensure that all staff are aware of their responsibilities, and helps others including 

partners to align approaches to best practice. 

 

2. System and structure 

 

Ensuring best value for money:  

We are deliberate with what we do, how we do it, whom we do it with and for hence achieving operational 

excellence. To best deliver best value for money, Relief Partners Uganda ensures that policies and 

procedures governing the project cycle, data reliability and reporting are aligned across the organisation, 

and invests into robust quality assurance and risk management. 

 

Promoting cost efficiency: 

Relief Partners Uganda is committed to reducing head office program overhead to single digit rates. Relief 

Partners Uganda maintains a lean staff structure that is aligned to program areas and program support 

functions for internal service provision. Automation of processes and optimal use of the available 

structures further contributes to enhancing cost efficiency of our operations. 

 

Embracing ICT: 

Relief Partners Uganda explores and adopts new ICT developments or innovations to support the effective 
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delivery of programs and to enhance the efficiency of program support processes, always mindful of and 

addressing the digital gender gap that exists in Uganda to prevent exclusion of rural communities, women 

and youth. 

 

 

3. Strategy and governance: 

Local ownership and sustainability: 

Believing firmly in the benefits of local ownership, Relief Partners Uganda invests into fostering 

partnerships with a great variety of Ugandan stakeholders. Relief partners Uganda also aims at filling its 

leadership ranks and staff positions with local talent because they understand rural settings. 

Transformational leadership:  

Relief Partners Uganda’s leadership style encourages mentorship to all, irrespective of their gender, age, 

or other personal characteristics, inspires them to achieve their goals and think out of the box. Relief 

Partners Uganda understands Organisational needs and welcomes creative and innovative solutions. 

 

Rigorous implementation of the plan: 

Relief Partners Uganda delivers the objectives and priorities defined in the current plan through a set of 

corresponding strategies for programs, fundraising, partnerships, diversity, inclusion and accessibility, 

private sector engagement and digitalization. 

 

Feedback and accountability 

Relief Partners Uganda is accountable to the women, youth, donors, partners, the central government, line 

ministries, local government authorities and communities we serve. All stakeholders have the right to 

know how project participants are selected, how resources are allocated, where, when, how and why we 

choose to operate how we do. Relief Partners Uganda provides feedback on project work, we listen to 

opinions, suggestions, advice, we bring forward all concerns.  

Relief Partners Uganda has developed strong mechanisms that provide a variety of accessible channels to 

provide feedback and log complaints. Relief Partners Uganda holds periodical barazas and engages 

communities in its annual review processes. In addition, Relief Partners Uganda also gives detailed 

accountability to the government of Uganda as well as to those supporting our work including institutional 

and individual donors. Relief Partners Uganda promotes its values internally and externally among all 

stakeholders engaged in development work. 

 

 

 

 

 

All stakeholders have the right to know how project participants 

are selected, how resources are allocated, where, when, how and 

why we choose to operate how we do. 
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ORGANISATIONNAL 

PERFORMANCE 

IMPACT 

 

 

COLLABORATION 

TRANSPARENCY 

ULTRA-POOR 

WOMEN & 

YOUTH 

 

 

 

Relief Partners Uganda’s approach  

Relief Partners Uganda regularly generates information and evidence to access commitments to; 

 Deliver BOLD set of impact goals. 

 COLLABORATE with others for maximum impact 

 PERFORM in a way that makes the best use of resources entrusted to us.  

 

Throughout, we are committed to behaving as a TRANSPARENT organisation that is set up to encourage 

PARTICIPATION and INCLUSION in shaping our work and hearing FEEDBACK on how we are doing. 

 

RPU’s Accountability framework 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Relief Partners Uganda holds periodical barazas and engages 

communities in its annual review processes. 



 

Relief Partners Uganda -2022-2026 Strategic plan 
 

 

 

QUICK PROFILE 

 

NAME:                                    RELIEF PARTNERS UGANDA (RPU) 

ORGANISATION TYPE:       NGO 

LOCATION:                            UGANDA (AFRICA-EAST AFRICA) 

SPECIALTY:                           POVERTY ERADICATION 

ORGANISATION AGE:         03 yrs. 

REGISTRATION STATUS:   REGISTERED  

UN SDGs ADDRESSED:       1 

THEMATIC AREAS:             1. Socio-economic Economic empowerment 

2. Youth Agripreneurship 

3. Climate and Natura Resource Governance   

WHERE WE WORK               Rural communities 

WHO:                                       Ultra-poor; 

                                                  Women, Youth,  

WEBSITE:                               www.reliefpartnersug.org 

MAIL:                                      info@reliefpartnersug.org 

TEL:                                         +256 752 666 043 

LOCATION:                            Plot 100 Luthuli Avenue 

                                                         Nakawa Division 

                                                         Kampala-Uganda 

                                                         Africa-East Africa 

http://www.reliefpartnersug.org/
mailto:info@reliefpartnersug.org

